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INTRODUCTION 
 
The Executive Board is one of the core components of Paper Bridges Corp. This board refers to the 
nonprofit organizers on the international level and consists of the officers and directors of their 
respective teams. Each member of the board is an Executive Organizer, responsible for upholding the 
mission, vision, and core values of Paper Bridges.  
 
Mission 
The ultimate goal of Paper Bridges is making every child feel loved, appreciated, and supported, 
regardless of their circumstances.  
 
Vision 
We hope to empower members of the community to work together to help orphans and vulnerable 
children around the world.  
 
Core Values 
 

1. Anyone can create a positive impact on the world, no matter their age, time availability, or 
resources. Whether it is starting a chapter or project, donating, or just writing a single letter. 

2. Education is key. Whether it is supporting orphans' educations or making sure the 
community is well versed in issues regarding orphans and best ways to help or ensuring that 
our team understands each unique community we are involved in. 

3. Creating real impact. We want to help the orphan and foster children system in meaningful 
ways, as opposed to simply being performative. 

4. Forming meaningful partnerships. We want to work closely with orphanages and foster care 
facilities in the communities that we are a part of to develop lasting relationships that allow 
us to solve real problems. 
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BOARD COMPOSITION 
 
The Board consists of six members, who are selected through application, interview, and a vote by 
the pre-existing executive organizers. The designated seats are as follows: 
 
❖ Chief Executive Officers (2) 
❖ Chief Financial Officer 
❖ Chief Operating Officer 
❖ Marketing Director 
❖ Outreach Director 
❖ Advocacy Director 

 
Directors must assume responsibility for organizing their respective teams. The size and roles of 
members on these teams is to be determined by the Directors themselves. Directors maintain full 
discretion of dismissing team members. 
 
 
 
 
 
 
 

POSITION  REQUIREMENTS 
 
General 
Executive organizers are held to the highest standard of scrutiny and effectiveness. Along with 
fulfilling the general position description, each member of the Executive Board must:  
 

1. Remain on-task to complete the given duties in a timely manner. 
2. Communicate consistently and effectively with the board. 
3. Give notice in advance of conflicts, various setbacks, and other responsibilities. 
4. Demonstrate a proactive work ethic. 
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Position-Specific 
Chief Executive Officers are responsible for overseeing the Executive Board, introducing broad 
strategic planning through short-term project proposals and long-term vision goals. They also handle 
the vast majority of work in terms of partnerships and expansion. While the Chief Executive Officers 
are acting heads of the organization with oversight of all other members on the Board, their power is 
not unbounded. The Chief Executive Officers must consult the Board before making any major 
decisions. Additionally, they must meet with the Board weekly/biweekly based on necessity. In 
significant strategic decisions, the Chief Executive Officers must organize a vote among all members 
of the Board. 
 
The Chief Financial Officer is responsible for planning a comprehensive financial system for the 
fiscal year. This will involve distributing and collecting funds to and from all chapters, developing 
achievable fundraising goals, applying for grants, and keeping track of spending on a national level. 
The Chief Financial Officer must also strategize fundraising ideas for chapters, working closely with 
the Outreach Director, Operating Officer, and Outreach Team to ensure that all chapters have 
sufficient funding to carry out activities and projects through the year.  
 
The Chief Operating Officer is responsible for maintaining an effective system of internal 
communications, streamlining processes across projects/teams, ensuring that Executive organizers 
are fulfilling their roles, and enforcing internal regulations. As a liaison between the different 
functions of the organization, the Operating Officer must be familiar and up-to-date with the 
activities within the organization. In addition, the Operating Officer will send out monthly 
newsletters to update general members about the progress and upcoming goals of the organization 
and newsletters to chapters/state presidents as necessary.  
 
The Marketing Director is responsible for planning marketing strategies across all platforms as well 
as adapting marketing materials to the organization’s changing priorities. This will involve heading 
the Marketing Team to produce press releases and editorial content, generate press coverage, manage 
social media campaigns, and maintain a consistent organizational image.  Team size and roles can be 
determined by the director at their discretion. The Marketing Director will work in close proximity 
with the CEOs and Outreach Director to push the organization’s branding virtually and through 
community events. 
 
The Outreach Director is responsible for connecting the groups our mission strives to serve with 
other groups that can help our organization reach the vision. This will involve consistent 
communication with our partner organizations, ongoing engagement with new opportunities, and 
implementing outreach initiatives. The Outreach Director will work closely with the Chief Operating 
Officer and Marketing Director while heading the Outreach Team. Team size and roles can be 
determined by the director at their discretion.  
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SELECTION/REMOVAL PROCESSES 

 
Selection 
The general recruitment of members for the Executive Board occurs in three stages: application, 
interview, and board vote. Prospective applicants for the position must submit an application from 
our website, detailing their qualifications, experience, and commitment to the organization. Within 
two weeks of the initial screening through written application, the qualified candidates will be 
interviewed by the Board to determine fit for the position. After all the interviews are completed, the 
Board will take one week of time for deliberation and casting votes.  
 
Each executive organizer has the right to one vote in the selection process of applicants for Executive 
Board positions. Only in a period of mass restructuring would the Chief Executive Officers be able to 
directly appoint members of the Board. 
  
Removal 
Because all executive organizers are held to the highest standard of efficiency and cooperation, 
failure to comply with the outlined requirements may result in removal from the Executive Board. 
The removal process for an Executive Organizer will occur in three stages.  

1. Investigation: First, the Executive Officers or Operating Officer must open a performance 
investigation to determine the circumstances and facts of the case. If the investigation yields 
results that deem it necessary to continue with the removal process, then deliberation within 
the Board is initiated. 

2. Deliberation: The remaining Executive Board members will meet and discuss the validity and 
completeness of the investigation weighed alongside the core values of the organization and 
the position description to be filled. The discussion question will move toward (a) no action 
(b) some intervention, and (c) vote for removal 

3. Discharge: If the Board votes to remove the Executive organizer, the Chief Executive Officers 
will notify the organizer of the decision. Afterwards, the remaining Board will create an 
application for the open position(s), finishing in no longer than seven days. Once the 
application is approved by the Board, the selection process will begin. 
 
 

 
 

AGREEMENT 
 

By organizing on the Executive Board as an Officer or Director, you agree to abide by these 
Executive Organizing Procedures. 
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